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eTrack 
Practice Management Software
Overview
November 2010 Rev 8
eTrack is an Australian, all-in-one practice management application used by all types of building professionals and many other industries and government departments.   It is very robust, rich in features and very mature having been tailored to support architects and other building professionals over eleven years.  
A very loyal team that has not changed since the start in 1999 has developed eTrack which means all features work in the same intuitive way.    You can be up and running in a few hours and proficient in a few weeks. 

eTrack includes all aspects of budgeting and tracking your projects, clients and other office operations.   Use it to track forecasts, variances in time, charge and cost, profits and margins against fixed or percentage based quotes and unbilled work (WIP).    eTrack’s flagship world class module is its scheduling and resource management that allows easy viewing and editing of all work and, on the same screen, view resource utilisation across your staff with instant update as schedules are changed.
eTrack is perfect for very small, small and medium companies, from 1 to 300 staff across one or multiple offices.   It is also used extensively by the Audit Offices of NSW, QLD and WA that have 1000+ projects a year and 300+ staff which means you have the confidence you are buying into a fast, robust, scalable and continually expanding system and have the benefit of many complementary enhancements. 
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An overview of the eTrack features and benefits follows.   To see all these features in action please contact eTrack at info@etrack.com.au or 02 9960 3787 for a demonstration.    For more information please see below or www.etrack.com.au.

eTrack Feature Overview
The diagram opposite shows the eTrack features.   It is designed to be continually open on staffs computers for entering time and disbursements, looking up a contact, completing QA checklists or adding correspondence notes etc.   eTrack typically interfaces with an accounting system for payroll and GL etc.  Integrated throughout the application is support for contract administration.  Please see below for details on the Features
Why use a Practice Management System
· Keep a step ahead of your competition. 

· Aspire to be a "Best Practice" firm that your employees will be proud of. 

· Invoice everything, accurately so you can decide whether invoiced or 'goodwill'. 

· Maintain a high level of auditable Quality Assurance 

· Minimise bad debts thanks to accurate, detailed invoices. 

· See who your profitable clients are over multiple projects. 

· Systemise your office to so you can grow. 

· Graphically ensure staff and fully utilised. 

· Immediately see the effect of changes to projects and staffing on other projects and staff. 

· Maximise staff productivity by minimising task switching thanks to clear graphical schedules 

· Build a knowledge base of everything. 

· Be able to sleep at night with nothing to 'remember' and no sticky notes. 

eTrack Benefits

1. Low price so all staff can use it at the same time   
Practice Management software is a companion tool, allowing all staff to quickly view their schedule, enter time and disbursements, consult and tick off QA Tasks, send a document, look up a contact number or add correspondence.  With no need to continually log on and off (as with concurrent licences) staff are motivated to use the system fully.

2. World class scheduling and resource management
eTrack’s flagship feature is its world class scheduling and resource management, without which a practice management tool would not be complete.   Many millions of dollars have been invested in designing and testing and it is used extensively by small busy practices with a handful of projects and large government offices with 300+ staff and 1000+ projects a year.   It graphically shows projects and staff together on one screen, with immediate update as changes are made and automatic update from timesheets.   For a relatively tiny price you will have access to one of the best scheduling and resource management tools in the world.

3. Contract Management
Contract Administration is now integrated throughout the core eTrack product.  This includes: scheduling and budgeting construction stages; document management, tracking instructions and transmittals; managing fee schedules and variations in scope, dollars and time; correspondence; built in Email with attachments and workflow.
4. New portfolio of Reports and Graphs
eTrack has recently collated an extensive library of custom reports and graphs and made these available for all customers.    You can edit the reports, build your own, create graphs, drill down, group, sort, filter, print and export to excel pivot tables and dashboards.

5. Used by large Government Audit Offices
Exactly the same software is used by NSW, QLD and WA Government audit offices with 300 staff and 1000 projects a year which means you have the peace of mind that, if it is robust, scalable and fast enough for them it certainly will be for you( 

6. Financially secure
eTrack is a long term investment and you need to know we’ll be there for you for years to come.   With a significant customer base of both public and private sector firms across a few core industries, eTrack is financially secure to ride out the worst this uncertain world brings.   

7. Designed by 100 architect companies
eTrack was not designed by a few individual architects but by extremely good software analysts who have skilfully captured the requirements of over 100 architect customers and matured eTrack over eleven years into a perfectly tailored tool for building professionals.

8. Latest technology with hosting options
The new eTrack version 8 keeps etrack up to date with the latest technologies including hosting/SaaS (Software as a Service) deployment options; has a new users manual with animated help; and a new Web Site with FAQs.

9. Australian made with direct support from original developers
eTrack is 100% Australian and its core developers have been with the company since the start in 1999 so know the product inside out.   As a customer you have direct access to these developers and a level of support second to none.
You could save yourself time by just selecting eTrack :-) but to help you do due diligence ask eTrack for an Evaluation Checklist you can edit to help in your selection.
eTrack Features
Project Repository
eTrack maintains a central repository of everything to do with your projects and your office.  

· Project details, phases, activities, QA Tasks and variations. 

· Contact details of staff, clients, consultants, suppliers and councils with correspondence and relationships.
· Non project work and admin tasks such as proposals and leave.

· Registers for letters, documents, assets, risks, products and libraries etc.
· Accurate audit trail of all work and correspondence for easy preparation of court cases.

Budgeting & Proposals
Use eTrack to compose and compare ‘top down’ percentage-of-contract based estimates with ‘bottom up’ resource (hours * rates) based estimates.
· Plan and track budgets and write proposals based on all the different rate types: fixed price, time based, percentage based, lump sum or any combination.

· Track Actuals against the Plans and update Estimates to Complete, thus providing Forecasts, Variances, Margins and Profits.

· Track Charge and Costs and define Rate Tables for different clients or locations.

· Define Cost Categories: Hour, Day, Shift, Travel, Away allowance.
Timesheets & Disbursements
Carefully track all time and disbursements so can be invoiced or presented as goodwill.
· Track all work, including those quick edits requested by clients directly to staff! 

· Accurately invoice everything or if not track as goodwill.

· Weekly timesheets that are intuitive and fast to complete to encourage staff use.
· Enter disbursements within the weekly timesheet screen.
· Optionally display and allow editing of estimates to complete for each staff member.
· Timesheets and Disbursements are fully integrated with schedules and accounts.
Schedules and Resource Management
View Graphical Schedules (Plan, Actual and Estimates) with Resource Utilisations on one screen. 

· eTrack is wonderfully easy to create and update schedules.
· All project Schedules and their effect on resource utilisation are presented on one screen.
· Schedules are automatically updated from timesheets.

· Resource allocations are dynamically updated as schedules are edited.
· eTrack interfaces with Microsoft Project.
Contacts and Correspondence
eTrack maintains a central, multi user repository for all contacts such as clients, consultants, contractors, suppliers and councils etc. 

· eTrack provides ‘Instant’ lookup of all information.
· All projects and details etc associated with every contact is easily accessed using multiple relationships.
· Easily enter and view correspondence.
· Contact details are synchronized with Microsoft Outlook.
Document Management
eTrack provides a ‘front end’ to your documents , typically stored on a server. 

· Search for documents by name, client, project or any other related entity.

· eTrack allows you to Link or embed unlimited files.

· eTrack provides a direct interface with Microsoft Word.
· eTrack provides version control: check out, edit, check in.

· eTrack provides a link to workflow to track document progress.

· eTrack allows you to view status of documents at any level by project or person etc.
· Documents emailed are automatically recorded in transmittal register.

Account Management 
Managers view the progress of projects in the Accounts screen and prepare invoices. 
· Approve time by project (rather than by person in the weekly timesheet).
· Monitor un-invoiced work (WIP), charges, costs and profits.

· Prepare invoices and enter amounts or percentages.
· Optionally enter write-offs and adjustments.
· All entries are fully transactional meaning all deletes are reversed out for auditing.


Invoicing & Export to Accounting Application
eTrack is not an accounting package but designed to interface to one for general ledger, payroll, tax and BAS.   You can choose whether to invoice from eTrack or from your accounting package.

· Print invoices from eTrack (or from your accounting package)

· Tailor sophisticated invoice templates populated from eTrack.

· Export all invoice details to your accounting package.

· Batch printing and exporting.

· Powerful searching for invoices by client, project, batch number or invoice number.

· Import or manually record payments and receipts.

Contract Administration

eTrack supports contract administration, not as a separate module, but integrated throughout the application to include the following capabilities

· Hierarchy of Construction Tasks under the Contract Admin Stage.
· Track Documents (Drawings, Letters, Faxes etc) linked to Construction Tasks.
· Document version control and edit locking (transmittal records).
· Create letters and faxes from templates in eTrack and embed or link to the database.

· Variation tracking with full budgeting, scheduling and resource assignment.
· Contract Fee adjustment audit trail with security and history of changes.

· Requests for Information and emailed replies with links to Consultants.

· Data sheets for any information (eg contract/maintenance dates).

· Prepare contractor invoices for them to approve and give back.
Email Interface
eTrack has built in Email with automatic population of the Transmittal Register.   Having emails linked to projects in eTrack means that at last everything can be accessed from one place in one system.   

· Email from within eTrack and store the email.

· Optionally also save email in your email application such as Outlook.

· Email a document and assign recipients automatically picking up email addresses.

· Email a recipient and attachment one or more documents.

· Email a list of contacts based on custom report results.

· Automatically create entries in the transmittal register for which documents have been sent to which recipients.

· Receive and log email in eTrack based on recipient address and project number in subject field.
Report and Graphs
Reporting in eTrack is powerful, customizable, intuitive, graphical and optionally ‘instant’. 

· Use the many standard reports tailored for building professionals.

· Build unlimited custom reports with the built in Report Writer.

· View results as a table or graphically.

· Filter, group, sort and drill down into reports to see the details.

· Choose to view very large reports ‘instantly’ using pre-calculated results.

· Schedule reports to run and be emailed, eg. nightly exception reporting.
Registers
eTrack allows you to define any number of ‘Registers’ to track items such as product libraries, all types of Issues, risks, documents, transmittals, letters and all kinds of Assets etc. 

· Define your own registers with different names and parameter types.
· Navigate, filter, sort, group and step through registers.
· Fast easy creation of new register items.

· Drill down to view the details of register items and step through one at a time
· View register items related to projects, clients or any other etrack entity.
For screen shots and more information please see www.etrack.com.au and click under Practice Management Software.   To see all these features in action please contact eTrack at info@etrack.com.au or call  02 9960 3787 for a discussion and demonstration.   
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